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This article provides actionable steps you can take to scale your learning programs widely
within your targeted audience.

Scaling the success of your learning programs as a Learning Manager involves a mix of
strategy, process optimization, stakeholder alignment, and leveraging the right tools. Follow
these steps to get started:

1. Define Clear Success Metrics

Start by defining what "success" looks like.

Key metrics examples:
Completion and engagement rates
Knowledge retention (e.g., pre/post assessments)
Behavior/application on the job (measured via surveys or manager feedback)
Business outcomes (e.g., sales growth, reduced error rates, time to proficiency)

2. Standardize and Modularize Your Programs

Create repeatable, scalable templates for learning design.

How to do this:

Use microlearning and modular design so content can be reused across different roles.

Develop templates for lesson plans, slide decks, and facilitator guides.
Use learning paths or journeys that can be personalized without starting from scratch.

3. Leverage Technology

Use scalable tech infrastructure to reach more learners without increasing workload.

Tools to consider:

LMS/LXP platforms that support automation, analytics, and integrations.

Authoring tools like Storyline or Rise for rapid content development.

AI-driven platforms that personalize learning paths or summarize content.

Communication tools to integrate learning nudges via Slack, MS Teams, or email.

http://help.bigthink.com/help/learner-activity-and-progress


4. Create Continuous Improvement and Feedback Loops

Use data and feedback to refine and scale programs more effectively.

Approaches:

Gather learner and manager feedback through surveys, interviews, or focus groups.

Track program outcomes via dashboards or reports.

Run pilots before full rollouts, and apply lessons learned.

5. Empower Local Champions

Scale through people, not just content.

Tactics:

Develop train-the-trainer programs.

Certify internal experts to facilitate or mentor others.

Create communities of practice to support peer-to-peer learning.

6. Align with Business Goals

Tie learning outcomes to performance or strategic initiatives.

Example:

If the company is expanding globally, create localized onboarding and cultural training.

If sales productivity is a key goal, align programs to product knowledge and selling skills.

7. Promote a Learning Culture

Create demand from the ground up.

Ideas:

Encourage leaders to model continuous learning.

Recognize and reward learning milestones.

Make learning social - use cohorts, forums, gamification, or peer collaboration.

http://help.bigthink.com/help/track-engagement
http://help.bigthink.com/help/run-group-coaching-session
http://help.bigthink.com/help/online-group-learning-discussions


8. Measure ROI and Communicate Impact

Use data to show value and secure more buy-in/resources.

Tips:

Present before/after metrics tied to business KPIs.

Share success stories and testimonials from learners.

Regularly update leadership on learning impact.


